STEPS Meeting Log

Agenda Items. Decisions, and Action Required


Workgroup: Increasing Economic and Educational Opportunities




    Date: January 30, 2017
Attendees:  Ave Bauder, Chuck Bosman, Tina Hallock, Bob Romick, Tony Del Plato, Chris Kimball-Peterson, Jeff Williams, Lynne Doyle
	Time
	Discussion Item
	Person Responsible
	Decisions Required
	Decisions Made
	Actions Required
	Person Responsible/Done by Date

	6:30
pm


	Introductions & community updates

	Ave B. facilitated group discussion


	None

	*Welcome to Bob, Tina and Chuck!
*Lynne provided an update on Theresa’s medical leave.

*New Interlaken library
Director—Chelsea Stirlin

*Lodi Library opening 6/3
*Chuck providing Math Regent’s review in Apr/May at Interlaken library

*Tina facilitating a Coffee, Conversation, Connection Book Club for parents—check library website

	Do not email/text Theresa. Contact the STEPS Office and leave a message if necessary. Lynne in the office daily but not all day.
Stop by & welcome her!

Call Amy about having June Risers meeting there.

None

Flyer to Kristin

	Theresa/Lynne

Chuck Bosman

Tina Hallock



	6:47
pm
	Literacy 
	Lynne
	None today; need to rethink this part of plan since SS has extended day program in place

	*Nothing needed at Elementary
*Will work w/ Cathy Flanders for MS/HS needs

*Summer literacy event on hold
	Contact Cathy Flanders and Amanda Pundt (RCS)
	Lynne Doyle


	6:50
pm


	Micro-enterprise
 Program/ Small Businesses

	Jeff

	 Next steps; resident assistance

	*Opportunity for start-up $ for small business owners & entrepreneurs 
*Documents are completed and on the website

*Ads in Shopper are the next step

*$3,000 is max. (1,500 grant, 1,500 low interest loan)

*Ave: Over $3,000goes to IDA; need to have an organized business group to apply for federal/state grant money

*Tony: there is no sense of community but rather a take of yourself mantra; need to have a reason for people to want to get together to form a group-not form a group and then decide the purpose

*Jeff: If there is a core group then we might attract the Chamber to talk with us; might need to have virtual meetings via email

*Chuck: Beautification project in Interlaken-mural and building next to library being demolished this spring
*Ave: Resident Discount Card—purpose to drive business during winter months as well get residents out in the community from Nov. –Apr.; idea came up 2 years ago
*Tina stated that the card is a unifying idea and a place to start with getting businesses to work together

*Keiva program to solicit $

online
	Team to work on Resident Discount Card

research
	Jeff & Ave to work together and recruit other residents to get this project done

Tony Del Plato get info to Jeff



	7:26
pm
	Day of Service
	Ave
	Volunteers; work sites
	*4/29  8:30-1:00
*County Day of Service

*Planning Committee in place and started planning—next meeting 2/6 3:30

*SS MS/HS has offered space and busses

*Teams will work outside their town-mix with others
	1.Solicit organizations that need help for 3 hours
2.Solicit volunteers

3.Contacgt STEPS Office if interested in being on planning team


	All


	7:35
pm
	Solar Seneca
	Tony
	None
	*DE Squared will develop and submit predevelopment plan
*Low-to-moderate income households, need municipality to join to make it work-no cost for predevelopment work—NYSERDA grant

*All towns/villages on board!

*Resident support to provide updates to boards—

                 Romulus-Lynne

                 Ovid-Dave, Jean

                 Lodi-Karel

                 Covert-Tony
	If interested in getting involved, contact Tony
	All


	7:40

pm
	Communiversity
	Ave
	Committee members
	*Two people form each workgroup and/or residents

*Tina, Ave volunteered
	Discuss at other workgroup meetings
	Lynne



	7:45
pm
	Meeting schedule
	Ave
	Meeting schedule-what works best
	*every other month
*not the same month as Risers

*Willard Episcopal Church

*3rd Monday/month

*6:30-8 pm

*February, April, June
*Committees meet between workgroup meetings

*summer to be determined
	Meeting agendas
Meeting minutes
	Ave, Lynne
Lynne

	7:50
pm
	STEPS Updates
	Lynne
	None
	*Everyday Leadership-tomorrow, light dinner

*Baby Bistro-2/3

*Garden Soup & Chat-2/4

*Heart Healthy Cooking-2/11; Gluten Free-Mark’s 2/21
*Next Risers meeting—3/21
Check STEPS website and/or weekly email newsletter for event details
	Pass the word, attend

	All


	7:54
pm
	Wrap-up; meeting schedule

Adjourned: 7:55 pm
	Ave
	Next meeting
	February 20, 2017
	Agenda
	Ave, Lynne


