STEPS Meeting Log

Agenda Items. Decisions, and Action Required


Workgroup: Increasing Economic and Educational Opportunities—Zoom Meeting

             Date: May 14, 2020
Attendees:  Ave Bauder, Dale Pemberton, Karel Titus, Jean Currie, Lynne Doyle, Theresa Lahr
	Time
	Discussion Item
	Person Responsible
	Decisions Required
	Decisions Made
	Actions Required
	Person Responsible/Done by Date

	12:53 pm
	Sign on and welcome
	Ave B. facilitated group discussion
	None
	Thanks for taking time out of your day to join the discussion.
	Invite a neighbor/friends to join us at future meetings
	ALL

	1:04 pm
	Microloan process &
update
	Dale P.
	Is process clear?
	*Dale walked us through the process and shared the documentation requirements
*Types:

-Microloan/Grant; loan portion must be repaid; can apply 1 time
-Secondary loan--$1,500 or up to $3,000 if business is in agriculture; these options are intended to keep existing supported; lower interest rate than a bank; can apply for a secondary loan more than once if repayment of previous loan was completed on time
*We have $15,000 total funding for all grant/loans and secondary loans

*Funded 10 loans to date with 2 pending

*$3.000 allocated to purchase PPE to give to businesses that request it. If an agriculture business CCE has free hand sanitizer.

**All agreed the amounts are fine and program supports local businesses is positive.
	Spread the word as appropriate

Invite recipients to join this workgroup or attend a future meeting

Add info. to website
	ALL

Dale

Lynne to inform Kristin

	1:30 pm
	Business Planning Workshop
	Dale
	Date
Method—live, video


	Topic—How to Build a Business Plan
Date—early June

Method—video and post rather than a Zoom meeting, more views & ability to share
*Use technology more going forward for meetings, networking, education, etc.

*Consider a short video on Micro-loan process & post on website; may consider this for other parts of STEPS Project
	Create video and work with Kristin to post
	Dale

	1:39 pm


	Brainstorming
	ALL

	Ideas for committee activities that support the Economic & Educational goals of the STEPS Phase IV Plan—
Today’s focus: Supporting Small Businesses
	* Dale explained the idea of highlighting businesses using videos which they could post on their FB or website as well
*Provide support for grant application completion
	Let Dale know if you hear of someone needs help.
	Dale & Kristin
ALL


	1:54 pm
	Open Forum
	ALL
	None
	*Chamber is considering providing guidance for small business openings.
*School buildings closed, SSCS considering graduation options, hope to open in September in some form

*Risers—discuss enforcement expectations for restrictions due to NY Pause

*Day of Service—Fall; virtual this year. Individuals will send videos/pictures of work to Kristin to post 
	Invite SCHD and/or Robert Haysen (Seneca County rep on Finger Lakes Regional Control Room team) to a Risers meeting
	

	2:09 pm
	Wrap-up; meeting schedule
Adjourned:

2:17 pm
	Ave
	How often?
Time?

Content?
	*Use technology—Zoom
*Quarterly and call special meeting if need to get feedback (Aug., Nov., Feb., May)
*let people know they can join for all or part of the meeting—keep agenda focused on 1-2 activities
	Date for Nov. meeting 
Agenda
PR


	Ave, Lynne



