STEPS Meeting Log

Agenda Items. Decisions, and Action Required


Improving the Physical Environment Meeting Date:  7/27/2020 6:30 pm via Zoom
Attendees: Kim Pollack, Joey Gates, Tony Del Plato, Phyllis Motill, Janet Lynch, Beth Burdick, Deborah Puntenney, Lynne Doyle, Theresa Lahr 

	Time
	Discussion Item
	Person Responsible
	Decisions Required
	Decisions Made
	Actions Required
	Person Responsible Date to be completed

	6:30 pm
	Intro & Welcome
	Theresa Lahr
	none
	In IPE group leader’s absence (Karel Titus) Theresa facilitates mtg 
	Roll call 
	All

	6:40-

7:00 
	STEPS intern provides a synopsis of Community Resilience/Think Resilience course from Post Carbon Institute

	Kim Pollack
	Kim took an in-depth course exploring the interrelated crises of the 21st century & how communities & individuals can respond 
Course examined 4 crises:
· energy

· ecology

· economy

· equity


	Overview of the 19-lesson Resiliency Course & provided highlights
	Key point: moving from consumer to conserver economy is necessary.
Think in Systems when responding to the 4 crises- muster courage to reinvent culture. An example of reinventing the economy in response to the economic crisis to steady economy/ecological economics is to consider the goals of the Doughnut Economy model 
	This course is a free offering at Post Carbon Institute postcarbon.org
See accompanying notes for a complete resource list
Kim’s course notes and resource list accompany this meeting log. She is also learning about the Doughnut Economy framework for sustainable development (center of doughnut depicts life essentials some lack such as access to equity.
Doughnut Economics: Creating City Portraits

http://doughnuteconomics.org/Creating-City-Portraits-Methodology.pdf


	“
“
	System Thinking and Leverage Points 
Quote; Donnela Meadows “the most powerful interventions in a system address goals, rules and mindsets”
One way to take immediate action is to discuss & assess community resilience with family, friends, and neighbors. 
The Transition Streets curriculum: a project combating climate change at a household level provided actionable way


	    “   “

We can all be courageous lifelong learners 

	Systems Thinking -

Understanding the complex interrelated crises, we face, and what they mean for our communities. 

Leverage points- discussed as how a small shift in one thing can produce changes in everything
Foster a conserver economy, Minimize consumption. 

While working within existing systems, working around them, or changing them to meet their needs, the creativity and resilience of residents/communities should never be underestimated or understated.

	Consider society’s most fundamental paradigms like the assumption of continual growth

Move away from the idea that things make us happy and focus on experiences & relationships.
	To keep some of the things we care about, we sometimes must give up other things.
To be an effective change agent you do not need to an expert  
Key take away.
Be lifelong learner 
and use all the gifts, talents, and creative imagination the community has to offer. Kim gives example of Donna & Megs Interlaken Public Art /Vegetable Patch projects

	Adaptability is an ongoing process & 

Resiliency is continually cultivated, not a goal to be achieved.
Talk concludes with some ways to take action.
Review course notes for full summary
Creative imagination: Kim shared story about a resident- driven street closure in a neighborhood where they invited local officials to festivities who saw possibilities though this pop-up activity. 
Creative imagination is an integral part of what is possible 

How-to guides from Shareable.net

Think about plans for taking STEPS more firmly down resiliency /sustainability path in alignment with the community vision.

	7:00-

7:10

	Group thanked presenter for the thought-provoking talk.
Participants commented on some ideas that resonated with them.
The Future is Rural-Deborah challenges conventional wisdom about urban centers -shares story about the Chicago Architecture Center 
Lifelong learning 

	Joey Gates
Deborah Puntenney
Tony Del Plato
	System Thinking is key to sustainability model. When she first learned of this, she experienced brain fireworks. Joey also described Groundswell Center work as support for a more sustainable & equitable food system for Local Food & Farming Immigrant to get establish in farming unique things farm business incubator farmers sustainable & regenerative farming - 
The power of lifelong learning resonates with Tony.  A new civilization will grow and is possible because of the curiosity  
	Joey has a six-acre permaculture plot -invite presenter to tour.
The Architecture Center shares knowledge about Chicago’s architecture and its plans.
Tony spoke of his positive 11 yr. experience with the Montessori method of learning
	For further learning on topics: see complete recommended resource list 
The Centers attitude is urban life is the future. There is another dimension (most especially during a pandemic) and that is that future is rural!
Be a lifelong learner, stay curious and use our creative imagination. So many benefits -literally develop neural pathways 
	Permaculture Women’s Guild-free permaculture course 
Course https://www.permaculturewomen.com-free 
https://groundswellcenter.org
The Future in Rural reflects how the world looks at rural areas. Publication is a free download from Post Carbon Institute with ideas about how to reinvigorate rural communities from within.
Consider Eric Hoffer quote referenced in the talk “In a time of drastic change, it is the learners who inherit the future, the learned usually find themselves equipped to live in a world that no longer exists”
Seeds are sprouting -expanding ideas!

	7;10
	Public Art 
	Theresa 
	Beautiful mural is done on Seneca Fitness bldg. in Interlaken artist Mary Beth Ihnken
	Depicts images of fruit & vegetables and lush farm field brightening the area.  The community garden is bursting with harvest too.
	Thanks to the artist, the generous support from the local businesses & all who made it happen.
	Save the date; Mural celebration 9/13 -Interlaken art & garden grp meets 8/3 to plan. Stay tuned.


	7;12
	Reduce waste 
	Tony 
	Green team- update 
school project on hold. 

	Joey reports Green Star’s bulk section is open. - can bring your own jars reusable grocery bags are allowed-be safe 
	Kristen Moore, environmental educator @Seneca Meadows has a worm composting system willing to loan STEPS.
	If interested in learning about & caring for a vermiculture system in the STEPS community.  
Contact theresa.lahr@s2aynetork.org  


	7;15 pm
	Comment by Joey- When COVID -19 hit no more reusable dishes/ dish truck services permitted: system thinking example and sad trajectory in relation to the dish truck and pandemic response 

	Joey 

	Researching opening strategies re aerosol spray used to clean dishware prior to going dish machine for sanitation and cleaning  

	Checking with local DOH 
	COVID hit and the ban on plastic bags was ditched. Reinstated now allowing use of reusable bags at retail outlets. 
Green Star has re-opened the bulk section- bring your own containers
	Theresa- Uptick in 10 COVID cases in Tompkins Co. over weekend specifically in city Ithaca highest rates -less dense area towns /villages - no incident increase (brings new meaning to the future is rural)
Seneca Co. numbers are stable rural life conducive to physical distancing.
The health pandemic, compounded by calls for social and racial justice, has culminated in a perfect storm for many factions and individuals.

	7:’18-7:25 pm
7:25
	Safety -
Beth offers to work with Justin Booth and statewide org called Make Communities to hold a September workshop. Booth is an expert in creating safe & livable streets 
“   “
Flashing solar crossing lights in Interlaken 
	Beth Burdick
Janet Lynch
Tony
	Virtual workshop would be tailored to the needs of STEPS community Recommendations and funding opportunities to be included
Genesee Transportation Council is the MPO (Metropolitan Planning Organization) who allocate transportation funding.  
Janet met with Ovid Mayor Kelley re 4 way stop & adding solar flashing lights. They are exploring funding opportunities for the project 
2 sets of flashing crossing lights proposed one at the elementary school and the other new Dollar General 
	Beth reports historically post-recession there an increase in infrastructure dollar to get people back to work
Ovid Complete Streets Grant to be used to purchase a horse hitch in village
Traffic slowing devices needed.
	Consider street recommendations in relation to Complete Streets, funding sources and policy 
None

Info share
	Theresa -f/u with Karel & Janet about hosting virtual workshop in September by 8/7 
See Justin’s work/bio 

http://makecommunities.com/ 
Things are slow- Janet will keep group informed 

	7:29
	Playground -Ovid update 
	Theresa
	Await playground equipment delivery
	Replace hazardous & broken spring toy at village park & add a piece of bouncer equipment
	A-Sit-n-Spin & Bumble Bee Bouncer playground equipment has been ordered
	Playground equipment will ship in 6 wks.-DPW to install and provide installation supplies & safe fall zones. 

	7:30
	Flood mitigation Interlaken village mayor rolls out a good initiative-corroborating with local farmers Eric Aman & Jack Persoon (dairy) Farms & Soil & Water
	Tony
	Flood mitigation strategies is being discussed with farmers who have vast knowledge of the land 
	Former water tower site in Interlaken slated for eventual green space development 
	Improve green infrastructure to handle increase of water from rain bombs/downpours.; planting trees/ shrubs along creek to absorb & hold water will help - plans for detention pond- taking the long view.
	Great efforts percolating to improve soil & water. Village is working with Erin P from County Soil & Water and farmers. What a great collective effort.


	:32
	Lodi Presbyterian Church is selling their property to the town for their new municipal building to include the Lodi food pantry.  Sale has been verbally accepted. 
Food security: south end pantries 
	Mary Lois Schott
	Formalizing the written details of sale currently. The pantry is solidly accepted by the Town- and the very reason for the extremely reasonable selling price of the church. 
 demonstration of public, private and community approaches to emergency food access -partnership with County Food link & Ovid Fed Church
	Lodi has expanded the "community" aspect to incorporate the organization of South Seneca Community Service Center which includes the garden as well as future community activities. 

	At onset of pandemic many residents lacked access to healthy food resulting in a quick federal, state & local response to assist. Abundance of free food available currently - no income or residency requirements during pandemic. Bi-weekly emergency food distribution in Ovid. Nourish NY-connects surplus food from farms to our pantries. Expansion of food assistance programs & increased benefits (milk vouchers etc.) 

	Launch awareness campaign of availability of free food during current crisis and beyond. 
Mary Lois & Mary Joslyn of Romulus created poster for pantries detail hrs. & eligibility. Theresa to place ad in Shopper 8/10 edition & share with schools and & libraries.

	7:36
	Resident Health Promotion Projects
 
	Lynne Doyle
Theresa


	Crafts to go RHPP designed to encourage market shoppers with kids to come- to go in lieu of original in person activity plans 
Summer fun packets at Lodi Library  
	Project to take place at Ovid Farmers Market two Fridays 3-7 pm in August

	Craft kits will have accompanying video” how to” complete project. Any leftover kits Aug emergency food distribution and remainder to local pantries 
35 families participate weekly. Project runs weekly through end of August
	Like our mini free library book boxes -the “Crafts to go” team is extending the project fleshing out plans to stock craft materials in a couple containers or refurbished newspaper boxes in the community.
Chelsea Neville’s Mandela rock painting was held 7/21on Ovid library grounds. Article to be in e-news this week 


	7:41- 7:50
	Open Forum:
Good things in store for village of Ovid.  Tourism office opening in Papa Bear in Sept- in cooperation with Ovid library it will be the cultural center of Ovid. Activities can be held there. 

Water is the universal solvent 
Zoom fatigue and the “new normal “
	Phyllis Motill
Joey

Lynne
	Mayor Kelly has “Community Beautification” in the Ovid village budget line. Participate in some way -ideas have been shared no one steps up to lead one project. County wide initiatives may seem to too large. Start with our villages.

	
	Since launch of project-various terms Kim spoke to in her presentation haven been used (inspire resiliency, sustainability preparedness – biggest challenge is our population – thinking they know enough Important stay curious and open to better ways of doing and being 
Think about how to move forward stay positive lead by example 
	Rural nature of Seneca County & our pandemic response has been great. Low number new cases
Tony thanked Phyllis and added people will hear when ready and able. current climate change & COVID concerns on the minds of many – Piggy back on  Deb P.’s comment about  the future being rural- Living in Seneca Co is a blessing  compared to other places (especially dense urban centers)  Respond to Joeys comment  about water being a universal solvent stating the connect is real.
Phyllis added: all we must do is DO. 

	7:52 pm
	Wrap up
	Theresa
	Contact IPE leader then f/u with Beth re tentative Sept Complete Street workshop 
	
	Agenda for August mtg.
	Next IPE mtg August 24, 6:30 via Zoom. 
Thanks all for participation.


