STEPS Meeting Log

Agenda Items. Decisions, and Action Required


Risers Community Meeting - Potluck 

    


                                1/23/19- 5:30- 8 pm Ovid Fire House
Attendees:   Donna Levy, Tony Del Plato, Bill VanSylke, Gina Nigro ,Tim Housenknect ,Erin Perruzzini, Judy Wright , Bea Lichick, Beverly Patrick, Jean Currie, Paul Batman, Connie Carmona, Karel Titus, Maggie Passmore, Phyllis Motill , Anne Derouise, Jean Currie , Lynne Doyle, Gabe Telarico  Danielle Cornwell, Theresa Lahr, Caroline Petersen 
	Time
	Discussion Item
	Person Responsible
	Decisions Required
	Decisions Made
	Actions Required
	Person Responsible

Completion Date

	5:30 – 6:20 pm
	Brief welcome by Theresa –brought attention to the food waste & composting station set up.  All enjoyed the potluck. Karel Titus, Improving the Physical Environment (IPE) work group leader explained that this mtg is an extension of discussion of last April’s successful Sustainability Forum then introduced Interlaken resident & mtg facilitator, Caroline Peterson.
Caroline provided introductory info & asked participants to introduce themselves and share what is directly downstream and upstream from their residence.
Power Point Presentation Shown.

	All
	For example only;  the  STEPS office in Ovid is in the Seneca Lake Big Stream which is a tributary on the west side of the lake- so in the middle part of Seneca Lake drainage. 

Following slide show , attended divided into small groups to discuss explore answers to questions  below 
	Weather events (floods) have pulled the entire STEPS Community's concerned attention.

Compost food waste 
Karel talked about 40 % of evaluations from April forum  revealed resident want to know more our watershed, governance and ways citizens can participation 
Participants from Lodi, Lodi Point, Sheldrake, Romulus Ovid, Interlaken and Interlaken West ,Fayette Varick identified woods & farmlands , the Army Depot and Creeks as upstream and creeks ,lakes, hayfields and roads downstream from their residence and shared what they know about where  water comes from and where it goes. 
	Special thanks to Ovid Fire Hall for being a wonderful & welcoming community partner, always willing to provide mtg. space. Thanks to residents for bringing delicious dishes to pass, IPE planning group and Caroline for facilitating. 
Consider using this “sense of place “exercise with others in conversation. 

Similar exercise might be adopted to facilitate discussion and learn more about  “where your garbage goes” too
Record themes that emerge from small group conversations and report to larger group 
	All
And thanks to Maggie for taking take the evening’s food waste to Cayuga Compost & Jean Currie laundering the cloth napkins post gathering!
All

Use the themes that emerge to consider activities for Phase 4 plans and identify Kitchen Table discussions topics throughout the community.

	6:20-6:40 pm
	Community Role

What driving forces would encourage you to engage with others to address community challenges?

	All
	Open discussion  

	Responses; 
· threats to property & Infrastructure
· Threats to regional environmental
· Diverse knowledge /expertise 

· Preservation of cultural history

· Family 

· Economy (personal & regional ) 

· Citizens concerned for the environment 

· Emergency Preparedness
· Events create opportunities
· Motivated to be part of the fix

· Reality that Normal is changing
	
	Track the themes that emerge for consideration of STEPS project plans and activities 


	6:40-7:00 pm 
	View of Community Well-being;
Name three health-related quality of life issues facing our community? 
What would encourage you to become engaged in a solution to just one of these problems?

	
	
	Responses;
· Affordable healthcare 

· Affordable higher education 

· Affordable childcare
· Social Isolation –(new and established residents )
· Obesity 

· Transportation
· Drugs and Alcohol 

· Vaping - Smoke 

· Screen time -Passive Devices
· Water Quality  

· Marijuana Legalization 

· Aging Infrastructure
· Industrial Ag Impacts 

· Air Quality 
	What would encourage you to engage for a solution to one of these challenges?
· Friends & Family affected 

· Farmers at the table

· Provide a hot meal 

· Learn from experts 

· Resident Health Promotion Projects 

· Personal Impact 

· Community & Regional Effect 

· Someone asked me to participate.


	Track the themes that emerge for consideration of STEPS project plans and activities  


	7:00- 7:20 pm
	Sustainability

What do you think our community can coalesce around as a shared challenge? 

	
	
	Responses;
· Air Quality

· Waste Management 

Water Quality 
· healthy lakes  & 
· Water for Lodi

· HABS
	Coalesce around: 

Communication & collaboration needed ; 

Everyone on board
Inclusion & Education 
	Track the themes that emerge for consideration of STEPS project plans and activities  


	7:20- 8:00 pm 
	Adaptability
 In small groups, each participant picked a questions   shared their answer: 
· How do keep what we really want to keep?
· What do we need to let go off to not make matters worse?

· What can we bring back to help us with the severe weather and emergency preparedness
	
	
	What do we need to let go of?  Relinquishment –

no responses 
Restoration – what to bring back? 
Communal engagement 

Community wide- South Seneca County events 

Community Garden – (Victory Garden)

Thinking community 

Share personal experiences– open stories 

Resilience How can we keep what we really want to keep?

Renewable Energy Technology – wholesome problem solving 
	Continued: – How can we keep what we really want?
Starts with Children!
Reduce footprint – what’s going in to our clean lakes?
Form Green Team 

	Early February gathering to initiate “Green Team” activities date TBD.


	8:05- 8:10 pm
	Next steps 
Review data collected build on resources and weave activities we have the capacity to address throughout focus area plans 
	Discuss at
January & February  Workgroups 
	Develop tasks and goals to carry out activities  
	What can we take action on?

	
	Share with larger Riser Community  March 27 meeting(standing mtg . 4th Wednesday at 6:30 pm location TBD 

	POST MEETING 


	In effort for the “Green Team “to hit the ground running in February, Tony shared a few links to ideas about how to start a Green Team and get imaginations going. 
	
	IPE planning meeting on January 28 results in  
Green Team approval to incorporate in plans and vape/smoke free STEPS event policy & signage 
	Maggie to contact Pollution Prevention Institute (PRI) & Natural Upcycling to get info about food waste collection & pick up.
	“STEPS Ahead” resource list will be posted on website under IPE tab 
	 PRI will send case studies of schools
https://www.rit.edu/affiliate/nysp2i/
Students worked on waste study at SS school 


