STEPS RISERS Meeting Log

Agenda Items. Decisions, and Action Required


Meeting Date:  7/24/19; 6:30 pm at Covert Town Hall, Interlaken
Attendees: Christy Wilcox, Caroline Peterson, Phyllis Motill, Mike Reynolds, Paul Batman, Karel Titus, Marylois Schott, Connie Carmona, Theresa Lahr, Lynne Doyle
	Time
	Discussion Item
	Person Responsible
	Decisions Required
	Decisions Made
	Actions Required
	Person Responsible 
Date to be completed

	6:36 pm
	Welcome & Introductions

	Theresa facilitated the meeting
	None

	Thank you to Mike for the use of the facility and the message on the marque.
Thanks to Connie for coffee, Phyllis for the chocolate, Marylois and Karel for grapes.
	None
	

	6:38 pm
	
	Karel introduced Christy Wilcox.

	None
	Christy Wilcox was asked to discuss her beautiful art work on the garage doors of the Lodi Municipal building.
Christy stated that she learned that it took twice as long as anticipated, but she had several interesting conversations with residents while working. The murals depict the Finger Lakes and the Lodi area. 

Christy teaches art classes at Christy’s Corner Studio. Check out her website. 

Connie spoke about her business being a host vendor with paintnight.com.  
Theresa let the group know that our new Community Business Mentor, Dale Pemberton, is an artist and his wife has a similar business—The Artist Lounge.
	Stop by and see the beautiful murals and the level of detail that pictures can’t capture.

Those interested in this type of activity as an artist and/or vendor, please connect with Dale at dale.pemberton@s2aynetwork.org
	.

	7:50 pm
	FOCUS AREA:

Personal Health &  Wellness Update:


	Phyllis
	Suggestions on how to increase engagement.
	*The group has offered classes and activities for the areas of interest identified when STEPS began. It is difficult to get residents to participate

There is more yoga, food truck selections are moving toward healthier items and over time attitudes are being more positive. The committee is brainstorming new ways to engage those who use the food truck and food pantries but want to also include those who don’t. 
*Karel mentioned to go to the places where people congregate to provide information and/or classes for motivation.

*Paul mentioned that personal health can be intimidating.

*Caroline discussed her experiences in Cape May and how the community changed itself over time. The marginalized citizens began to feel part of the community after a few core areas were established (ex. cookie exchange). It just takes time. Choose 1 or 2 yearly events.
*Marylois stated that what drew her to the STEPS events were the incentives (make & take). Need to walk away with something tangible.

*Lynne stated that a positive of PH & W discussions was the creation of an Ovid TOPS Chapter. Meetings are from 6-7 pm on Thursdays at the Ovid library.
	Change happens when someone changes and influences others. Our mission is not to change people but provide information and tools around health and wellness.
PHW committee will review suggestions to increase participation. 

Share information about TOPS and getting involved in PHW activities.
	Phyllis & PHW group

ALL

	7:15
	FOCUS AREA:

Economic & Educational  (E&E) Update
	Lynne
	Looking for more members on the committee
	Meetings have been focused on individual work tasks for the last 6 months. It may be time to meet at local businesses during the day. The committee will discuss this at their fall meeting.
While the September newsletter insert falls under the PHW committee for Phase IV, our editor is on the E&E committee so contents are discussed at those meetings. The next issue will be in the Shopper in mid-September.
Internships--plan for the 2019-2020 school year have been determined. Dale will be meeting with each school’s counselors to plan school presentations and identify business internships needed for next school year.
	
	

	7:20
	FOCUS AREA:

Improving the Physical Environment (IPE) Update

	Karel
	
	*The gardens, the murals and clean ups are out in the community so have good turnout.

*Day of Service-Oct. 5. More information on E-news, website and in mailings and flyers.
*Climate change and preparedness is being discussed with a workshop planned for
Oct. 22—Paleontological Research Institute (PRI) to discuss climate change and planning for the future. This is for everyone teachers, high school students and parents as well as town/village officials to discuss climate science basics and social science issues are the basis for the workshop. 

*Aug 13 Biochar Workshop—this is a processes that recycles things that would otherwise end up in a landfill. Encourage resident to attend.
*Discussed a portable speed radar that hangs on a post. Ovid put in 4-way stop signs that has the potential to slow traffic. We hope the radar will help slow traffic in Lodi. The device can be used in all villages.

Next Meeting—8/26  6:30 pm STEPS office
	
	

	7:37 pm

	STEPS Updates
	Theresa

	None
	*Phase IV proposal (for the next 3 years) submitted in April and will go to the Board in October. The CEO and program officer from GRHF have visited the STEPS Neighborhood. *Theresa stated that the next 3 years is Phase III of the projects implementation, Phase V, will deal with more policy changes.
*Karel stated that the residents in the south end of the county have begun to think of themselves as important thanks to STEPS and she is grateful for the encouragement that STEPS has instilled in the residents.
*Interlaken Vegetable Patch mural being discussed with 5th graders which will be done in the Spring 2020. This fall the Fitness Center will prep wall for mural.
	
	

	7:39 pm


	RHPP Updates
	Theresa
	
	*Sundown Yoga at Juneberry Farm was discussed.
*Cooking camp to start in August with Candice.
Check the STEPS calendar for information.
	
	

	7:40 pm
	Open Forum
	All
	None
	*Connie asked about Momma Bear becoming a Visitor center as it was discussed a while ago. She asked if a meeting occurred with Mr. Shipley. Phyllis indicated no. Board of Supervisors meets at the Bears in October. Those present thought it would be a good meeting for residents to attend.
*Connie stated that since opening the coffee shop customers ask her a lot of questions about what is happening in the community and state that they see things changing for the better. Tourists walk up to the Three Bears now that there is a sidewalk. A visitor center would be well utilized.

*Phyllis mentioned that the kiosk will be refurbished and spot light will be installed in front of all three buildings.
	
	

	7:50 pm
	Wrap Up
Meeting Adjourned at
7:52 pm 
	
	Next meeting
Agenda items
	9/25 @ 6;30 pm
Place to be determined.
	Save the Date:

*Biochar presentation; Kathleen Draper -8/13, 6:30 pm @ White Deer Welcome Center, Romulus
*Day of Service -10/5 
*Extreme Weather Preparedness; PRI Presentation -10/22, 6:30 pm @ South Seneca Middle High School

	


7/25/2019


