STEPS Meeting Log

Agenda Items. Decisions, and Action Required


Workgroup: Increasing Economic and Educational Opportunities




    Date: October 21, 2019
Attendees:  Ave Bauder, Chris Kimball-Peterson, Dale Pemberton, Phyllis Motill, Laurel O’Donnell, Lynne Doyle
	Time
	Discussion Item
	Person Responsible
	Decisions Required
	Decisions Made
	Actions Required
	Person Responsible/Done by Date

	6:35
pm


	Introductions

	Ave B. facilitated group discussion


	None
	Welcome to STEPS new Business mentor, Dale Pemberton and Laurel O’Donnell, recipient of a Micro-loan for “Putting on the Mitts” food truck. 
	Invite a neighbor/friends to join us at the November meeting.
	ALL

	6:40
pm
	Business Mentor
Update
	Dale P.
	None
	*South Seneca CSD internships going well
*Meeting with local business owners and entrepreneurs—mentoring, creating business plans & processing Micro-enterprise loan applications:
1. Putting On The Mitts—environmentally sustainable desert food truck using locally sources ingredients.
2.Seneca Coffee Roasters-equipment

3.Juneberry Farm—industrial plastic

4.Seneca Photography--camera
	
	Dale


	7:20
pm


	Brainstorming
	Ave

	Ideas for committee activities that support the Economic & Educational goals of the STEPS Phase IV Plan—
Tonight’s discussion focused on small business

(next month will focus on Agricultural activities)


	*Seneca County Economic plan—comments due to IDA by 11/1; individuals can comment but not as a STEPS group; suggested using social media to promote & share comments
*Communiversity:
  **Intro. to small business/marketing strategies

  **education on working with & marketing to millennials
  **Laurel—Family baking class; Gingerbread contest

*In-depth article @ Micro-loan program and success stories in next Newsletter insert in Shopper.
*Put Business Mentor information in business magazines. Brochure in local businesses.

*Tourism Office in Mama Bear in set up stage.

*Family events—Movie Night

(in the Three Bears Park)
	* Next Steps: review discussion highlights at November meeting & determine leader for each activity

*Dale to take leadership with small business topics

Contact SSHS @using the Home Economics classroom—January 2020

*Dale to write article and send to Chris for publication

*Need volunteers to staff the office

*Need activity leader
	Ave B.
Dale P.

Laurel O.

Dale P.

Chris K-P.

*Friends of the Three Bears

Phyllis M.

	8:10
pm
	STEPS Updates
	Lynne
	None
	*Learn about the Extreme Weather and Climate Science Basics on 10/22 from 6-8:30 pm at South Seneca Middle/High School 
*Risers—11/14 Annual “Thanks”giving celebration, Interlaken Masonic Hall; 6:30 

Pm

Workgroup Meetings:

*IPE—10/28; STEPS Office (meetings are the 4th Monday of the month, 6:30 pm)
*PHW—11/4; 2233 County Rd. 139, Ovid; meetings are the 1st Monday of the month, 10 am) 

*Duke’s Ball—11/9

*Escape program—11/9


	Spread the word!
*Find information in E-news, Shopper, Ovid library website and SSHS website.
	ALL

	8:20
pm
	Wrap-up; meeting schedule
Adjourned:

8:25 pm
	Ave
	Next meeting
	*November 18, 2019

 6:30 pm
Mama Bear, Ovid
	Agenda
Bring a friend/neighbor to the November meeting.
	Ave, Lynne
ALL


