STEPS Meeting Log

Agenda Items. Decisions, and Action Required


Workgroup: Increasing Economic and Educational Opportunities




    Date: June 19, 2017
Attendees:   Ave Bauder, Chris Kimball-Peterson, Tania Doverspike, Tony DelPlato, Lynne Doyle
	Time
	Discussion Item
	Person Responsible
	Decisions Required
	Decisions Made
	Actions Required
	Person Responsible/Done by Date

	 6:35
Pm


	Introductions

	Ave Bauder facilitated the meeting

	None

	Welcomed Tania Doverspike to the group! She is a counselor at the Seneca County Correctional Facility and an Ovid resident.

Meeting agenda revised to wait for Tony. Items tabled for future meeting: Ovid outdoor eating, Fast Track Hotel/Motel, SS Educational Foundation.
	Recruit residents to work on activities and/or attend meetings.
	All



	 6:40
pm

6:50
pm

7:06

pm


	Small Business update
Agriculture Education
Solar Seneca
	Lynne Doyle
Ave; Chris Kimball-Peterson
Tony Del Plato
	None
What help is needed?
None


	Community meeting to discuss micro-loan program—6/21, 6:30 pm at OFD.
Two business expansions—Italian Kitchen & Seneca Coffee House.

Materials: printing; healthy snacks, presenters; gift-certificates
Ag. In the classroom is being coordinated with the Extended Day programs at SS

Looking at Ag. Fair/Field Trips

Applying for grant for predevelopment work for community solar. All municipal boards are supportive. Village of Interlaken has land to use. Some rumblings at state level to eliminate NYSERDA funding. Look for updates via email from Tony. 
	Need to schedule meeting with Superintendents
	Chris Kimball-Peterson
To occur August 2017

	7:10

pm


	STEPS updates

	Lynne

	Clarify purpose of Main Street Observations and get feedback about future presentations

	Interlaken: Chuck & Tony and Lynne & Jean did these observations using a format from the Foundation. Ovid and Lodi were also done by two teams of two people. Main Street were chosen because there is commercial property and businesses. Not meant to be all inclusive. Purpose was to get baseline in order to collect data on improvements over the next 3 years.
	Future presentations:
*only present specific village data, not all observations

*explain the purpose & various ways the information can be used

*stress that this is part of our funding requirement and is part of the STEPS Plan.
	Lynne to take feedback back to Theresa and evaluators.


	 7:25
pm


	Open Forum

	All

	Planning team meeting
None

None
	*Lynne--Day of Service planning team will meet at the end of August. Tania volunteered to join the team.

*Ave--One Seneca: Chamber, IDA and other partners got together to put together an economic development plan for Seneca County. Trying to bridge the 336 divide between north and south. Looking at assets, barriers, needs and vision. Public meetings will be scheduled to report findings. 

*Chris—Lodi Library: 200 people attended the grand opening. Delavan daughters gave a large monetary donation which is why the name was changed.
*Ave: Between the Lakes Community Players will present Godspell 8/3,4,5 at SS High School


	If interested in being on the planning team, contact STEPS Office.
Check the One Seneca website for more information

Check out the new facility!
	Lynne will make arrangements for the meeting.


	8:00
Pm

	Wrap-up; meeting schedule

Adjourned: 8:05 pm

	Ave

	Next meeting

	*September 18, 2017
*Consider using Zoom for future meetings

*Consider starting at 7 pm

 
	Agenda: 
*Ag. Education
*Communiversity

*Meeting schedule &      start time
	Ave, Lynne



