STEPS Meeting Log

Agenda Items. Decisions, and Action Required


Improving the Physical Environment (IPE) Discussion Group:  6:30 pm - 8:30 pm, Lodi Library, Monday, November 26, 2018
Attendees: Karel Titus, Caroline Peterson, Mary Lois Schott, Tony Del Plato, Theresa Lahr 
	Time
	Discussion Item
	Person Responsible
	Decisions Required
	Decisions Made
	Actions Required
	Person Responsible

Completion Date

	6:30 pm 
	Introductions & informal discussion 
	Karel facilitated  discussion 
	Determine next steps to rollout 20 initiatives   for 20420 ; Planning for adaptability & sustainability  
	Informal brainstorming session took place about how to build upon last year’s successful sustainability forum in 2019 & beyond 
	Read definition and consider diagram about sustainability (Source of diagram from Adam Werbach’s book: True Sustainability).

https://wmsbf.wordpress.com/2016/11/07/christopher-what-does-sustainability-really-mean/ 


	All reviewed diagram & considered STEPS mission to 

Strengthen families, address challenges that are a part of rural life and grow a sustainable regional economy, cultivate leadership, encourage initiative and foster respect for all.


	7:00 pm
	Proposed  20420  sustainability initiatives across STEPS focus areas  

	All attendees participated 
  
	First step ; Build the Planning/ Working Group

	STEPS residents & staff & community partners from all sectors.  
Example  of sustainable activities in our community health improvement plan :
Eating locally workshop held 11/1/18
	The IPE workgroup will organize a working group and take lead in rollout of TBD activities 
Tentative plans to offer another Sustainable Diet workshop in the spring – as one iniative. A second simple activity is for for Tony to write an article for the next issue of the newsletter (insert in the Shopper -March 2019) about the many benefits of eating locally.
Themes could overlap or be repeated to magnify educational content across community sectors & engage people for solutions in regards to pressing sustainability issues
	Karel to contact Economic & Education work group.

Theresa to attend Dec 3 Personal Health & Wellness mtg. Will add Tony to open forum agenda item to discuss eating locally workshops and sustainability 


	7:40 pm
	Planning & Implementation periods of 2 months to precede seasonal offerings  


	“     “
	
	Initiatives may be held: March, June, Sept. & December

	Actual activities & events would begin late spring or early summer 2019. Will starting with deepening our own (resident, staff, partners) education first. 
Invite Gay Nicholson of Sustainable FLX to offer an education session in new year 


	Caroline Peterson will reach out to Gay invite lead an education session at TBD date  

	7:50 pm
	Discussed Climate Change & understanding sustainability in the context of identified STEPS mission in the 4 towns is in process of refinement.
	    “     “
	
	Paleontological Research Institute (PRI) recently published a guide to Climate Change, contact them.
	Read chapter 10 – complex system& issue to addressing climate change hand out disseminated

complete doc at : 
https://www.priweb.org/downloads/pubs/TFG-ClimateChange-Complete.pdf

	Although Caroline playing a limited role - she will assist with resource connections, contacting Gay and PRI (located next to Cayuga Medical Center) to request a mtg. to discuss climate change and the obstacles to addressing diverse & different views- explore the approach PRI uses.

	8:15 pm
	Handed out & discussed Dr. Jem Bendall’s article on resilience, relinquishment & restoration  
	“      “
	
	
	Consider Dr Bendall’s three questions : 
· How do we keep what we really want?
· What do we need to let go of in order to not make matters worse?
· What can we bring back to help us with coming difficulties  
	Read  full article on deep adaptation :
https;//jembendell.wordpress.com /2018/07/

	8:30 pm 
	Next IPE meeting 
	Karel
	
	
	Engaging individuals to help plan and implement the 20420 Project. Invite of participants who attended last years’ FORUM, those attended f/u workshops and the original planning group.  Plan to personally contact individuals from the list and invite to Pot Luck Planning Meeting where they could learn more about serving on workgroup or sign up to participate in other ways.


	No Dec. mtg- standing IPE – 4th Monday is Christmas Eve. Group decides to have a Pot Luck one  wk. prior-12/17/18,  5 pm @ the Lodi Library

Post meeting -12/17, Pot Luck/ planning mtg. is postponed. Rescheduled 1/23/19, 5:30 pm at the Ovid Fire Dept. (Regular RISERS mtg. date )



