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INTRODUCTION

Ovid is a diverse and changing community

The Downtown Main Street Re-visioning project
was a collaborative envisioning exercise between
Seneca Towns Engaging in Solutions (STEPS), the
people of the village of Ovid, and students from
Cornell University working on a Design Connect
Team. The purpose of the project was to get Ovid
residents thinking about how to create a healthier
village that would improve long term liveability.
A walkable, people-friendly built environment is
one very sustainable way to do this.
The Village of Ovid is located between
Seneca and Cayuga lakes at the heart of Seneca
County, immediately at the intersection of
highways 96A and 414. The traditional main street
is home to several local businesses, a national
historic site made up of the “Three Bears” former
courthouse buildings, and boasts a wonderful
small town feel. The “Three Bears” are a notable
landmark in what is officially known as the Seneca

County Courthouse Complex which consists of
three neoclassical brick structures. Papa Bear
is the original 1845 Seneca County Courthouse;
Mama Bear is the Old Clerks House built in 1845;
and Baby Bear is the New Clerks Office built in
1860. After a March 2014 destroyed two of the
Village’s buildings along the main street, STEPS
invited Design Connect to assist the people of Ovid
in re-imagining the future of their community and
improve both the feeling of a neighborhood and
health outcomes in general. This report presents
findings from community outreach activities
moderated by the Cornell team as well as possible
recommendations to help Ovid move forward in
becoming the community it aspires to be.
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METHODOLOGY
What defines a “good” quality of life in the
community?

In gathering background information on the
town of Ovid the Design Connect team conducted
in person and phone interviews with a number
of different stakeholders. Our strategy was to
gather information about Ovid from different
perspectives pictured below (historical, planning,
community and business) in order to come to a
holistic understanding of the town. Suggestions
on who we should reach out to came from STEPS
in their overall goal of envisioning a safe and
health conscious main street.

What are the community’s opportunities?
What things in the community should be
preserved?
What things should be changed?
What should the community physically look
like in the future?

These interviews helped establish the focus of the
community envisioning meetings. In order for How fast should changes occur?
the team to gain a deeper understanding of the
community’s participation, current use and vision
for downtown Ovid, we focused on the following
questions:
What features (physical, social, cultural) do
residents use to identify their community?
What are the community’s principal values?
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PHASE I - INFORMATION COLLECTION - TARGETED INTERVIEWS FOR KEY INSIGHTS

Historical
Perspective

Planning
Perspective

Walter Gable, County Historian
David Terry, Mayor
Naomi Brewer, Ovid Historical Society

David Dresser, Former Town Supervisor
Jean Curry, Planning Board
Jen Holleran, Planning Board Chairperson
James Van Galio, Town Clerk

Business
Perspective

Community
Perspective

Pam Brewer, Sports Store Owner
Harold Bush, Lions Club
Dave Jensen, Grocery Store Owner
Josh Parker, Firehouse Distilery

Stephen Parker Zielinski, School Superintendent,
South Seneca Central School District
Diane Walker, Ovid Federated Church
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HISTORICAL CONTEXT: SANDBORN MAP (1906)

Source: Sandborn maps, Cornell Library; Historical and virtual data helped understand the village better
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PHASE I - INFORMATION COLLECTION - SITE VISITS
The Design Connect team visited Ovid Downtown
multiple times in small groups to seek out
conversations and enable a better understanding
of the site.
Visits showed that Ovid is close-knit community
and most Ovidians we spoke to have chosen
to stay in the village because of its small-town
charm, its sense of history, and its scenic beauty.
The team also noted opportunities for growth
and incoming new businesses. The business
community saw a definite potential for tourism
growth in the area as the village sits on a strategic
location.

A view of downtown looking at the Big M, the village’s supermarket.
Source: Team.

A snapshot of the community space behind the former fire house. Source: Team.
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Visit to a local store to talk with business owners about the project. Source: Team.

A visit to the new brewery in the former Ovid Municipal Building and fire house. Source: Team.
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PHASE II - COMMUNITY MEETINGS
A key aspect of this project was establishing an
environment for community members to engage
with one another and share thoughts on the
future of Ovid. We held two community meetings
at the village’s municipal building on November
2nd 2014 and November 6th 2014.
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The second activity was a SWOT analysis which
focused on addressing the neighborhood and
health outcomes of downtown Ovid. For this
activity, community members worked in groups
with a Design Connect facilitator.

As a team we looked at these as minicharettes,conducted to identify key concerns
of the community as well as to seek possible
solutions from within the community. They were
also intended to help gauge what the community
aspires to become, what members want to
preserve, and what ideas they might have on how
to do it.
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The third Activity was the most hands-on and
took place within the same groups. Community
members were asked to envision changes
to downtown Ovid and to mark them on large
maps distributed to each group. During both
community meetings multiple maps were
Community meetings were generally around one distributed and each group had a Design Connect
facilitator. In order to keep the conversation going
hour in length and consisted of three activities.
and to further help us in our final suggestions,
1
facilitators focused on the following questions:
For the first activity we posted 4 pieces of large
paper with questions around the meeting room:

What do you want to see in downtown
Ovid?

What parts of downtown Ovid
are most important to preserve?

What specific positive or negative
experiences have you had in
downtown Ovid (mark on the map)?

What parts of downtown Ovid
should be changed?

How should downtown look 20 years
from now?

What defines a “good” quality of
life in the community?
What are the
principal values?

What’s missing from downtown?

community’s

What should the community physically
look like in the future?

Community members addressed these questions
individually on sticky notes and then posted
their responses on the large pieces of paper.
This movement around the room led to dialogue
between community members and provided a
visual representation of reccuring themes in the
community.

Design Connect’s methods in downtown Ovid
are based on participatory planning ideology.
Participatory planning focuses on gaining a
greater perspective and insight into the site as
well as the site’s role in the community, these
strategies are used by community and advocacy
planners around the globe.
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PHASE II - COMMUNITY MEETINGS

Village Buildings/
Fire Department

3 Bears

School

N
The blank map to be marked up by participants during the meeting.
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The map activity during the community meeting.

Participant Responses
11

A marked up copy from one of the map exercises.
Community meetings were well attended and the team observed enthusiastic responses from
members of the community and other stakeholders. The team collected around fifty survey responses
and markups of seven working maps of what the residents saw as the next key steps. This was an
instrumental step in helping Design Connect what the community of Ovid Values and how it envisions
itself changing in coming years.
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KEY TAKE-AWAYS FROM RESEARCH AND COMMUNITY MEETINGS
The team took collected survey responses and combined them on a spread sheet in order to create a
database. The data can be found below:

What Do People Do In Downtown Ovid?

3 bears
yoga
work
walk
Vote
Town Meetings
STEPS
shopping
School
restaurants
Post office
NAPA
massage
library
hair cut
Grocery
gas
Festivals
church
bank
acupuncture
0

2

4

6

13

8

10

12

14

KEY TAKE-AWAYS FROM RESEARCH AND COMMUNITY MEETINGS

How Often Do You Visit Downtown Ovid?
Several Times a Week

Several Times a Month

Once a Week

I live there

Daily
0

2

4

6

8

10

12

14

16

How Would You Want To Improve Downtown Ovid?
Better Walking Conditions
Widen Roads
Town Community Center
Red light at Four Corners
Rec Center
Preserve the Park
Preserve Historic Buildings
Preserve Businesses
Opportunities/Places for Youth
More Retail
More Parking
More Dining
More Businesses
Lighting
Handicapped accessibility
community garden
Cohesive design
coffee shop
0

2

4

14

6

8

10
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KEY TAKE-AWAYS FROM RESEARCH AND COMMUNITY MEETINGS

What Would You Want To Preserve In Downtown Ovid?
Walking
Trees
Small Town Feel
School
Residential
Park
Open Space
Library
History
Grocery Store
Downtown
Children
Businesses
Architecture
3 Bears
History
0

1

2

3

15

4

5

6

7

8
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KEY TAKE-AWAYS FROM RESEARCH AND COMMUNITY MEETINGS

Possible
Bowling
Alley

November 2nd &
November 6th
Community Meetings

Historical
Business
District
Sign

Prime
Dunkin
Donuts
Site

Possible
Motel/Hotel
Site

Welcome
Sign

Goodbye
Sign

Former youth center

Benches,
Planters
Garbage

3 way light
Mural
Sledding Hill

Could use
work

People park here

Public Trash Cans
here

Strawberry
Festival

Houses/
businesses

Focal Point

Facelift
Space for
Kids

Historical
Tourism

Library

Stoplight

Bus Stop

Better Playground
equipment

Visitors
Christmas Bazar

RIP
Stagecoach
Stop

Community
Garden

Community
Garden
Parking
Good Sidewalk

Rec. Center
Dance School
Classes
Rec.
Center
Rec.
Center

Bad Sidewalk

Sweets Shop
Coffee Shop
Sub Shop
Soda Fountain
Farmers’
Market

Coffee Shop
Yarn Shop
Craft Classes
Antiques

Flower
garden
Rec.
Center
Goodbye
Sign

N

Welcome
Sign

EXISTING USES

TOURISM RELATED

All map information compiled in one graphic.
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SUGGESTED IMPROVEMENTS

RENDERING CONCEPTS
Following the community meetings and compilation of data, the Design Connect Team prepared a
variety of rendering incorporating ideas and suggestions for the purpose of encouraging thinking
about how Ovid might look in the future with different types of development or usage of space.
These images are not prescriptive as much as intended to be thought-provoking; especially since the
currently vacant lots are private property. Renderings focus on creating a more defined “sense of
place” for the Ovid downtown corridor.
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RENDERING CONCEPTS
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RENDERING CONCEPTS

Ovid’s Italian Kitchen with branding and outdoor seating.
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RENDERING CONCEPTS

A possible context-appropriate redevelopment for the current vacant lot.
20

RENDERING CONCEPTS
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RENDERING CONCEPTS: LONG TERM
Timeline Code
Phase - 1 - Upgrading Streetscaping
Phase - 2 - Macro-plan to capture Tourism and sustainable
growth
.

Signages - to Create a
Sense of Identity
Adding Visual and
Material diversity to
the streets

Re-paving to give a plaza
like space as well as create a pathway.

Visible pathways and signages
can be used to link the Historic
building to the downtown

Trafﬁc signal at the node
as well as a design gesture

Enlivening the Node

Tourism Corridor

Street Furniture
Interesting street furniture can
add urban character as well as
improve the sustainability performance of the street.

The Three Bears and the Cemeteries
form a historic corridor. With the addition
of a brewery and other colloquial attractions, Ovid can pitch itself as an important
stop-over in the Finger-lakes wine tourism
route.

Street Planters - Seating

Lighting - As a
means to Activate

Integrating the Three Bears
Visuallyin the Downtown

Temporary Installations
A tradition of temporary art intallations which can add character to
the streets while involving children.
Such collaborations help build a
sense of ownership amongst the
children and creates new partnerships.
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FEEDBACK
At a feedback meeting on November 18th, 2014, the team presented design concepts for public view
and criticism. Feedback was positive, although inclement weather meant the turnout was less-thanrobust. It would be ideal to continue to get as many Ovid residents as possible involved in thinking
about how a future Ovid might look. Some of the comments recieved on sticky notes are presented
below:

“Nice Summary. Key points
are consistent with my
thinking. Love the streets
lights. Like the outside
dining @ Italian kitchen,
but not old booth seating at
Big M”

“Liked lighting & street
plantings. Particularly
like the nodes around 4
corners/3 bears”

“You are on the right track w/
both plans you showed us
and the conversations you
are having w/each other.
Funding possibilities a key.“

“Continue to maintain/
preserve any existing
properties. Encourage
participation. “

“I am wondering why more
of the downtown business
owners aren't present.
What kind of commitment
are we getting from local
government? Especially
money.”

“Keep sharing," this should
be open ended. Planters
and paint can make a big
difference.”
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RECOMMENDATIONS

1

FORM AN ACTION COMMITTEE OF CITIZENS/OFFICIALS
The village and the downtown businesses have to create a team of either elected
or self-selected group citzens who can further guide the process. A key aspect of
this group will be to connect with property owners of the current vacant spaces on
Main street and potentially form a citizen-based Business Improvement District.
A community that is well organized and demonstrates long range planning will be
more successful in securing grant funding.

2

DEFINE OVID’S IDENTITY AND LONG TERM GOALS:
DEVELOP COHESIVE DESIGN PRINCIPLES
The committee should use the data colleced from the visioning process to define
the downtown corridor and create a viable masterplan that defines a tentative
timeline and set of deliverables. Deliverables can be tiered in short-term
deliverables such as like cleaning up and beautifying the streetsape, and longterm deliverables such as a long-term identity-building process to establish Ovid
as a tourism destination.

3

SEEK AND BEGIN APPLYING FOR FUNDING
Funding may be the largest obstacle, but many types of grants are available from
state and federal sources. A list possible funding sources has been listed at the
end of this report. The committee or project group should to look at a variety of
sources and emphasize the how this type of project touches on sustainability,
economic development, and long term health.
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FUNDING
The spreadsheet, “Funding Sources,” provides a detailed list of potential grants which emphasize
community development and other themes related to downtown Ovid revisioning. The grants are
varied in regards to their rules, stipulations, and application process. Further research is necessary
on behalf of the Ovid Community to review and better understand applicability of these grants to
Ovid based on the community action plan. Although this list is thorough, it is certainly not complete.
Additionally, referenced webpages are not guaranteed to be up-to-date and we recommended that
grants be searched by name. The Village of Ovid might also look to similar projects such as the one
completed in Trumansburg at: (http://katana.hsrc.unc.edu/cms/downloads/OTH.MainStreetProject.
pdf).
NAME OF GRANT AREA:
COMMUNITY DEVELOPMENT

AGENCY:

Community Development Block Grant Program
(CDBG)

U.S. Department of Housing and Urban Development

Smart Growth in Small Towns and Rural
Communities

Environmental Protection Agency

NY Main Street (NYMS)

Homes and Community Renewal

WEBPAGE:

http://portal.hud.gov/hudportal/HUD?src=/pr
New York State (NYS) CDBG funds provide small communities and counties in
ogram_offices/comm_planning/communitydev
NYS to undertake activities that focus on community development.
elopment/programs
http://www.epa.gov/smartgrowth/topics/rural
.htm;
Variety of Grants from the US Government funding sources.
http://www.sustainablecommunities.gov/gran
ts.html
NYMS endeavors to stimulate reinvestment in properties located within
http://www.nyshcr.org/Forms/NYMainStreet/
mixed use commercial districts adjacent to neighborhoods.

Rural Area Revitalization Projects (RARP): Homes and
Homes and Community Renewal
Community Renewal

http://www.nyshcr.org/Programs/RARP/

Environmental Protection Fund Municipal Grant
Program

http://nysparks.com/grants/

Office of Parks, Recreation and Historic Preservation

NYC Council on the Arts Program

https://www.nysca.org/public/home.cfm

AGRICULTURAL DEVELOPMENT
Agriculture Development Program

Agriculture and Markets

http://www.rurdev.usda.gov/bcp_rbeg.html

ENVIRONMENTAL IMPROVEMENTS
Green Innovation Grant Program

Environmental Facilities Corporation

Environmental Investment Program

Empire State Development Corporation

ENERGY IMPROVEMENTS

DESCRIPTION:

The purpose of the RARP program is to provide financial/technical resources
to NYS communities for the restoration and improvement of housing,
commercial areas and public/community facilities in rural areas of NYS.
Available funding for the acquisition, planning and development, and
improvement of parks, historic properties, and heritage areas.
Available funding for the study of and presentation of the performing and
fine arts; surveys to encourage participation in the arts; to encourage public
interest in the cultural heritage of the state, and to promote tourism by
supporting arts and cultural projects.
Funding may be used for a project(s) designed and intended for the purpose
of establishing, maintaining, or expanding agriculture operations, or
providing facilities and/or markets for the production, manufacturing,
processing, warehousing, or distribution or sale of New York crops, livestock
and livestock products.

http://www.efc.ny.gov/Default.aspx?tabid=46 Provides grants on a competitive basis to projects that improve water quality
and demonstrate green storm water infrastructure in NYS.
1
Provides capital, technical assistance, and research and development grants
http://esd.ny.gov/businessprograms/EIP.html that expand the ability to recycle solid and industrial waste into higher value
products.
Offers performance based incentives to encourage applicants to implement
cost‐effective energy efficiency projects.
http://regionalcouncils.ny.gov/assets/docume
nts/2012‐Regional‐CFA‐Workshop‐ESD‐
Work with ESD to co‐brand "I Love New York."
Programs‐5‐14‐12.pdf
http://water.epa.gov/grants_funding/cwsrf/cw Will assist municipalities facing economic hardship with the engineering and
srf_index.cfm
planning costs of CWSRF‐eligible water quality products.

Energy Efficiency and Renewable Energy Projects

NYSERDA

http://www1.eere.energy.gov/financing/

Regional Tourism Marketing (I love New York)

Empire State Development Corporation (ESD)

Clean Water State Revolving Fund (CWSRF)

Department of Environmental Conservation

Workforce Investment Act

Department of Labor

http://www.doleta.gov/grants/

Competitive grants for occupational skills upgrading and training employed
and unemployed workers to enhance hiring and workforce skills.

New York State

Department of Environmental Conservation

http://www.dec.ny.gov/pubs/grants.html

Competitive grants for environmental protection and improvement are
available for municipalities, community organizations, not‐for‐profit
organizations and others.

OTHER

http://www.preservationnation.org/resources Funding is awarded for planning and education projects through the National
/find‐funding/#.UnhTxPmsiG4
Trust Preservation Funds grant program.
http://www.preservationnation.org/main‐
Please see National Trust for Historic Preservation.
street/
Funding is available for a variety of uses, including community planning,
http://reconnectingamerica.org/resource‐
affordable housing finance, technical assistance, research, and capital
center/federal‐grant‐opportunities/
infrastructure investments.

National Trust for Historic Preservation

National Trust for Historic Preservation

Preservation

National Main Street Center

Federal Grant Opportunities

Reconnecting America

Federal Grant Opportunities

United States Department of Health and Human Services http://www.grants.gov
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Grants.gov is your place to find and apply for federal grants.

TRAIL FUNDING SOURCES
National Trails Endowment

Environmental Protection Fund

Transportation Enhancements Program (NYS Department of
Transportation)

National Trails Endowment

AGENCY:
American Hiking Society

WEBPAGE:
www.americanhiking.org

DESCRIPTION:
One of the best days to hold your largest fundraising event is on
National Trails Day, held on the first Saturday of June each year. This
event builds awareness about trails and trail systems throughout the
U.S. The American Hiking Society is the national sponsor. By
participating, your local community event gains added profile as part
of a coordinated national movement/effort.

NYS Office of Parks, Recreation, and http://nysparks.com/grants/historic‐
Historic Preservation
preservation/default.aspx

park
preservation or rehabilitation, historic preservation of properties on
the State or National Register, and acquisition of easements for use
by general public for recreation, conservation, or preservation
purposes

New York State Department of
Transportation

https://www.dot.ny.gov/programs/tep

Dedicated to transportation related projects ‐ facilities for bicycles &
pedestrians, scenic or historic highway programs, tourist & welcome
center facilities, transportation related museums, control & removal
of outdoor advertising, environmental mitigation to reduce
vehiclecaused
wildlife mortality, landscaping & scenic beautification, etc.

American Hiking Society

www.americanhiking.org

Construction of new trails or improvements of existing trail facilities,
increasing disabled access, purchasing of trail lands, trail research
projects, and constituency‐building for a specific trail project

Land and Water Conservation Fund

Land and Water Conservation Fund http://lwcfcoalition.org/

Recreational Trails Program (RTP)

Federal Highway Administration

The Recreational Trails Program (RTP) provides funds to the States to
http://www.fhwa.dot.gov/environment/recrea
develop and maintain recreational trails and trail‐related facilities for
tional_trails/index.cfm
both nonmotorized and motorized recreational trail uses.

Rivers, Trails, and Conservation Assistance program

National Park Service

http://www.nps.gov/orgs/rtca/index.htm

Federal Programs that Can Support Heritage Tourism

Advisory Council of Historic
Preservation

http://www.achp.gov/heritagetourism‐
assist.html

Our national network of conservation and recreation planning
professionals partners with community groups, nonprofits, tribes, and
state and local governments design trails and parks, conserve and
improve access to rivers, protect special places, and create recreation
opportunities.

Database of Federal Programs that Support Heritage Tourism

SPECIAL THANKS TO: Theresa Lahr and Ave Bauder of STEPS, David Terry, Walter Gable, Naomi
Brewer, David Dresser, Jean Curry, Jen Holleran, James Van Galio, Pam Brewer, Harold Bush, Dave
Jensen, Josh Parker, Stephen Parker Zielinski, Diane Walker, Isaac Robb, Michael Tomlan.
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