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STEPS E3 Meeting Minutes

Seneca Towns Engaging People for Solutions

People for Quid

Monday, 12/09/24 (6:30 pm) by Zoom

Attendees: Ave Bauder, Karel Titus, Carrie Smalser, Phil Stannard, Theresa Lahr, Jan Quarles.

General Info / Reports (Ave)

CHSC (Creating Healthy Schools & Communities): The grant ends in June 2025. They’re looking
for a new Director.

The “HABS & Water Quality” public info session on Nov 18t at the HS was very well attended.
Presenters included Seneca County’s CCE; Soil & Water; Seneca Lake Pure Waters; and some
local farm owners.

Willard Task Force is on hiatus for the holiday season while the county does its budget work. It
will resume in January.

Seneca County is likely to freeze the budgets for Soil & Water and CCE.

Sustainability (Karel)
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Clean Energy / Climate Smart Communities: Lodi Library applied for a $2K tourism grant from
SC Board of Supervisors to match the $18K from NYSERDA to fund 2 EV charging stations. This
passed with a committee 2-to-3 vote (with a No vote from Lodi Town Supervisor questioning the
library’s eligibility to apply for the grant).

“Lodi Food 4 All:” STEPS donated $300 to each of the food pantries in the southern end of the
county to purchase food or gift certificates for the holidays.

The Genesee/FLX Regional Planning Council is convening the following 9 counties to develop a
Climate Action Plan (CAP): Genesee, Livingston, Monroe, Ontario, Orleans, Seneca, Wayne,
Yates, Wyoming Counties. Contact Karel for links to remote sessions.

Reviews & Updates
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Theresa reported: The EPA grant will be rolled out in the first quarter of 2025; ORH award
notification in June. Emily Hoffman is doing mental health training and leading various youth



activities at the HS gym for 4 afternoons at the end of December. Phyllis should write to the
School Board with her complaint about cell phones in school. Michael Huff, Landscaper,
received a Micro-Enterprise award.

R/

% Jan reported: With our youth grant from NYS, STEPS has been sponsoring instructors of physical
activities in our schools’ extended day programs. In 2024, those included Irish Step, Tae Kwon
Do, Yoga, & Creative Movement. Emily’s adding swim lessons in 2025, at Watkins Glen HS.

Upcoming Events & Meetings
% The Water Tower Park committee meets tonight at Interlaken Village office.

% Carrie Smalser is looking for more volunteers to teach literacy. She announced the VFW is doing
its coat distribution on Weds, 12/11.

% Ave announced that the Episcopal Church in Romulus will hold its Annual Christmas Concert with
“So Noted,” the Christmas story, & refreshments on Sun, 12/19 at 3:00 pm.

% Phil Stannard: 12/19 is the deadline to drop off food pantry items at the Interlaken Grange.

Next E3 Meeting: Mon, Jan 27, 2025 (6:30-7:30 pm) by Zoom.

Minutes taken by Jan Quarles, STEPS. (607) 280-7730 or <jquarles@pivitalphp.org>
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