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STEPS E3 Meeting Minutes

Date/Time: Monday 7/28, 6:30pm,by Zoom

Workgroup Leaders and Facilitators: Karel Titus, Ave Bauder other
attendees: Theresa Lahr, Megan O’Keefe, Emily Hoffman, Jean Currie,
Phil Stannard, Karen Burcroff, Deborah Puntenney.

Discussion ltems
1. Welcome

2. Willard update: Not much new development since their last meeting. Willard has not yet been
registered on the national historic register. Seneca County Planning Department and the IDA are
working with Empire State Development on the transfer of property from NYS to Seneca County.
The meeting last week discussing the possibility of Geothermal energy was an interesting idea.
CCE records Willard Task Force meetings at Cornell video on demand, search Willard Task Force.
Meetings are held 3™ Thurs of month 3pm at Christ Episcopal Church in Willard.

3. The Seneca County Supervisors County has formed Seneca County Local Development Corporation
(SCLDC) LDC for economic development as an additional avenue to revitalize the county and
spark economic development planning for the future. They are working on a request for proposals
to update the county’s economic development plan. SCLDC will work on development activities,
two identified projects are Willard and redevelopment of Ovid. The county board is thinking of
reinstating a deputy county manager.

Ovid has formed their own LDC and temporary board members have been assigned. They are
currently sorting through applications- hoping to get members that live outside of Ovid as well.
Ave has written a letter offering to liaison between the two LDCs. The next SCLDC meeting will
be held on August 7.

4. Ovid Farmers Market opening day was July 12", They did not receive the infrastructure grant
from Ag and markets. Numbers have been steady with about 60-80 visitors each weekend so far.
Several produce vendors attending in addition to CCE to supplement.

5. Sustainability Karel

Clean Energy Communities/Climate Smart Communities: The Genesee/FLX region Climate Action
Plan Survey will be sent out to STEPS email list. Takes about 10 minutes to complete.



Cornell climate stewardship training program will be starting on Wednesdays in September.
Training will mainly be via Zoom, with some in person meeting. There are still several spaces
open. To sign up please contact Ryan Staychock at ryan.staychock@cornell.edu or (315)539-9251
Ext. 110

The Cornell extreme weather and aging focus group will be held at the STEPS office on August
14,

Food Pantries: Karel reiterated that southern Seneca County is proud to have three food pantries
open on Monday & Thursday (Ovid), Friday (Interlaken) Saturday (Lodi) She stated the number of
recipients is increasing every week. Pantry administrators are concerned with funding threats.
The pantry received a grant from the Greater Rochester Health Foundation to purchase fresh
fruits and vegetables for the next 18 months!! Three Stones farm in Interlaken has been donating
greens and vegetables and Crosswind Farm in Ovid is processing a whole pig to donate. The last
of the vouchers were spent this week.

Penny Gugino from the Alzheimer's Association came to the pantry to do a presentation which
was very successful.

There will be a county-wide pantry meeting at the House of Concern in Waterloo on Wednesday,
July 30th.

6. STEPS’ Activities & Community Projects

Good Neighbors project is still working through some waivers and paperwork but are almost ready to
begin operations.

Diane Basset Nelson completed the second history walk in Interlaken.
There have been some creative writing workshops/RHPs in Lodi.
David Corning will be at Watertower Park on Thursdays doing youth activities.

RISERS meeting went well- the STEPS documentary video was shown. Alys Mann did an overview of
participatory evaluation PowerPoint presentation. (It will be uploaded to the RISERS section of
STEPS website)

Louise Hoffman Broach was at the Board of Supervisors meeting and wrote a nice article about
STEPS.

Micro-Es, RHPPs, Book Boxes:

Micro E http://www.senecasteps.org/business-resources.html
RHPP http://www.senecasteps.org/health-promotion-project-application.html
Book Boxes http://www.senecasteps.org/literacy-initiatives.html

Other: Thirty-two Narcan kits have been given out in Ovid since going live on March 12 when Carrie
Smelser produced a video for UW w/ instructions on how to use for the vending machine at Car
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Quest in Ovid. There have also been safe sex kits from Finger Lakes Community health as well as
fentanyl test strips.

Status report: Emily Hoffman will go FT 8/1 as STEPS Program Manager provide day to day
leadership of the project, while Theresa will remain on at 10 hrs. week as Strategic Sustainability
Advisor. Emily and Michelle Foster will be working on several grants moving forward.

Day of Service has been planned for October 11,
Ovid Business Fundraiser on August 6" from 4-7 at Sally T’s.

Karen Burcroff wanted to remind everyone of the free youth activities coming up- free
rollerskating on Thursday night, July 31°t. They are planning an upcoming 80s themed adult
rollerskating night as well. National Night Out is on August 5%. They are also planning a Color Run
at Oak Island.

Save the dates:

Personal Health & Wellness 8/4 at EBF library in Ovid 10:30 am.

Next E3 Meeting will be Mon., September 22, 2025 (6:30pm) by Zoom**

Action items Owner(s) Deadline



