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STEPS E3 Meeting Minutes

Date/Time: Monday January 26°2026, 6:30pm via Zoom

Attendees: Ave Bauder, Karel Titus, Jean Currie, Phil Stannard and Theresa Lahr

Agenda
1. UPDATES & REPORTS
Economic Development : Ave

Willard : No update, Seneca County continues work w/ Empire State Development on the transfer of property
to the county.

County LDC Ovid LDC : Board of Supervisors created the Seneca County LDC to enhance development
capabilities. The group is collaborating with a consultant to update the economic development plan to develop
strategic initiatives countywide.

The local Ovid LDC meets on the first and third Wednesday of the month at 5:30 pm at Ovid Fire
Department, all are welcome. Both LDC’s are on a mission to advance economic development and
collaborate with community partners .

Theresa: There is a presentation tomorrow (Tuesday 1/27) of the final draft of the Seneca County
Housing Strategy at 4:00 PM in the Board Room at the County Office Building. The presentation will be
given by the consultants CBZ who authored the strategy. The final draft of the Housing Strategy can be
viewed and downloaded the website ( Seneca County Housing Strategy | czbL.LC) by selecting “click
here” at the top of the page. Theresa will request a hard-bound physical copy for any resident interested.

The group suggested inviting Joesph McGrath from Planning Community Development to return to
Risers to answer some questions about the strategy to broadly increase local competitiveness for
development and investment by strengthening the county’s market.

Sustainability : Karel

Clean Energy Communities/Climate Smart Communities: Lodi is the only community that is bronze certified in
Seneca County. Food Pantries: Karel reminded us that south county has pantries open on M/T/TH/F/SAT. She
stated the number of recipients is increasing in this challenging time and that donations have been plentiful in
Lodi. Seneca County pantries share products with each other to ensure all food gets used. Karel shared that
Seneca County will take for a field trip in Rochester to Foodlink as one of their every other month meet up .


https://www.schousingstrategy.org/

Ave shared the Cornell Cooperative Extension of Seneca County received $7,500 from Rochester
Community Foundation — to sport supporting delivery of food in partnership with Seneca County food
pantries and provide funding to pantries to support local vendors and grocers to stock their shelves with
fresh produce and dairy products for neighbors in need.

2. STEPS’ Activities & Supported Projects

Youth activities sponsored by STEPS in FEB/MAR extended day Interlaken Elementary: Kid Yoga &
Creative Movement. More information on our Facebook:

Micro-Es, RHPPs, Book Boxes: No new Micro-E applicants. Lodi Library was awarded RHPP for winter
spring gardening series. Book Boxes and RHPP info can be found on our website.

Micro E http://www.senecasteps.org/business-resources.html

RHPP http://www.senecasteps.org/health-promotion-project-application.html

Book Boxes http://www.senecasteps.org/literacy-initiatives.html

Stay tuned for details on the upcoming Tae Kwon Do series at Ovid Library in March and April.

3. Open forum :

Jean Currie opened the floor stating that Interlaken’s Dollar General Book Box is in poor condition and
needs to be replaced .Theresa will work with the Highway Dept and book monitor in Ovid ,Linda Nixon
to get the book box replaced and decommission the one in poor repair.

Since 2022, Interlaken Grange Secretary Phil Stannard has led a community-wide effort to collect clean,
empty pill bottles for reuse in underserved areas overseas. The bottles are shipped to a distribution hub
in Ohio, where they are sent on to medical and healthcare mission teams around the world. Total for
2025 was 12,082. Theresa will assist Phil to find sustainable funding for the project

4. Updates; Theresa

Office or Rural Health Grant implemented last month for 5 yrs to support STEPS staffing and cover
the cost of the office rent. STEPS is currently getting back surveys that were sent to residents to
gather data on health, programming, and the impact the STEPS project has had on the community.

5. SAVE-THE-DATES

Feb 2 ,10:30 am Personal Health & Wellness Workgroup Ovid Library -Soup class 1/31 & Chili
class 2/21 10 am — Noon at Ovid Fire Department.

Mar 23 (6:30-8:00 pm) STEPS’ RISERS in place of the E3meeting ,location confirmed post this
meeting Seneca Community Church , Romulus.

*Next E3 Meeting will be Mon., Feb 24, 2026 (6:30pm) by Zoom*
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