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STEPS E3 Meeting Minutes

Date/Time: Monday 6/23, 6:30pm,by Zoom

Workgroup Leaders and Facilitators: Karel Titus, Ave Bauder other
attendees: Theresa Lahr, Megan O’Keefe, Tom Bouchard, Jean Currie,
Phil Stannard, Karen Burcroff, Deborah Puntenney, Elizabeth Shoots.

Discussion Items

1.
2.

Welcome & Intros
Updates & Reports

Willard update: No June Task Force Meeting. The next meeting will be held on July 17t. Not
much new development since their last meeting. Willard has not yet been registered on the
national historic register. Seneca County Planning Department and the IDA are working with
Empire State Development on the transfer of property from NYS to Seneca County. Although it
has not yet taken place, when it does the County will have a lot more discretion to move the
redevelopment of Willard Campus forward. Post the completion of the Willards highest and best
use study, the county took the lead in trying to locate a developer for the project. There are
several challenges and complexities beyond property ownership, building conditions, and
significant size of the campus. Assets are also significant and many. CCE records Willard Task
Force meetings at Cornell video on demand, search Willard Task Force. Meetings are held 3™
Thurs of month 3pm at Christ Episcopal Church in Willard.

The Seneca County Supervisors County has formed Seneca County Local Development Corporation
(SCLDC) LDC for economic development as an additional avenue to revitalize the county and
spark economic development planning for the future. They are working on a request for proposals
to update the county’s economic development plan. SCLDC will work on development activities,
two identified projects are the Willard and Ovid redevelopment of Ovid. Ovid has formed their
own LDC and temporary board members have been assigned. The next SCLDC meeting will be
held on August 7t.

Ovid Farmers Market opening has been delayed until July 12%. They are waiting on more vendors
to finalize applications, but did get at least two produce vendors so that all produce voucher
programming can continue.

Sustainability Karel



Clean Energy Communities/Climate Smart Communities: Karel reports Lodi was bronze certified
as a Climate Smart Community in the fall 2023. The Genesee FLX region comprehensive climate
action plan focus group will be meeting by Zoom on June 26%™. There are 7 focus groups in total.

Cornell climate stewardship training program will be starting on Wednesdays in September.
Training will mainly be via Zoom, with some in person meeting. Advertising for sign ups will begin
in July.

Food Pantries: Karel reiterated that southern Seneca County is proud to have three food pantries
open on Monday & Thursday (Ovid), Friday (Interlaken) Saturday (Lodi) She stated the number of
recipients is increasing every week. Pantry administrators are concerned with funding threats.
Frozen grants and USDA funding through have been canceled, resources are in jeopardy.

7. STEPS’ Activities & Community Projects
8. Sessler’s has leveled the fire site, debris removed.

9. Micro-Enterprise recipient Blades and Banter has opened in Ovid. They have sent several referrals
to STEPS for the micro-enterprise program including Pixie Dust Cleaning Company. Emily has been
using social media to highlight previous micro-enterprise businesses.

Micro-Es, RHPPs, Book Boxes:

Seneca Sky Dive (at Ovid Airport), Blades and Banter (hair salon in former coffee shop in Ovid have
been awarded. Two other Micro e applicants are in process, potentials and are meeting with the
Small Business Development Center flesh out business plans. The book box in village Ovid has been
underutilized since the fire. Now that the debris from the fire is cleared and as the Farmer Market
opens in June, it’s expected that activity will resume in the village and the book boxes will be again
used. Resident Linda Nixon is monitoring utilization. RHPP Creative writing in Lodi, Art Mindfulness in
Ovid, walking through History in Interlaken mini grants have been awarded. More information can be
found on the STEPS website:

Micro E http://www.senecasteps.org/business-resources.html
RHPP http://www.senecasteps.org/health-promotion-project-application.html
Book Boxes http://www.senecasteps.org/literacy-initiatives.html

Other: Thirty-two Narcan kits have been given out in Ovid since going live on March 12 when Carrie
Smasler produced a video for UW w/ instructions on how to use for the vending machine at Car
Quest in Ovid. There have also been safe sex kits from Finger Lakes Community health as well as
fentanyl test strips.

Status report: Theresa reports Pivital STEPS grant funding extension through 7/31/2026 was
approved by the Board from The Greater Rochester Health Foundation on 4/24, allowing us to
move forward interviewing three candidates for the PT Community Engagement Coordinator
position with STEPS this week. Emily Hoffman will go FT 8/1 as STEPS Program Manager provide
day to day leadership of project, while Theresa will remain on at 10 hrs. week as Strategic
Sustainability Advisor.


http://www.senecasteps.org/business-resources.html
http://www.senecasteps.org/health-promotion-project-application.html
http://www.senecasteps.org/literacy-initiatives.html

10. Open forum: Elizabeth did a survey on financial health at Strawberry Festival. There was interest
shown in programming revolving around financial wellness. Every second Tuesday at 2:00
financial wellness coalition meetings. She has contacted several banks, mental health
professionals, etc. Ave offered to send over some previous programming that had been done.

11. The Lodi library has installed electric vehicle charging stations which will be on a donation
basis.

12. The United Way and Health Department will be at summer rec on July 23" handing out bike
helmets.

13. Day of Service has been planned for October 11%.

Save the dates: Personal Health & Wellness 7/7 at EBF library in Ovid 10:30 am. Board of Supervisors
meeting 7/8 in Waterloo. Risers: July 14 6:30 pm at Ovid Fire Department Community Room. Seneca
County Fair is July 16®-July 19, August 5™ is National Night Out. Next E3 Meeting will be Mon.,
July 28, 2025 (6:30pm) by Zoom**

Action items Owner(s) Deadline
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