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STEPS E3 Meeting Minutes

Date/Time: Monday 4/28, 6:30pm,by Zoom

Workgroup Leaders and Facilitators: Karel Titus, Ave Bauder other
attendees: Carrie Smelser, Mia Coles, Theresa Lahr. Guest speaker; Kyle
Culunio, Superintendent SSCSD.

Discussion ltems

1. Welcome & Intros

2. Discussion with Kyle Colunio, the new Superintendent of SSCSD. Kyle’s priorities include meeting
and engaging with the community, he is eager to listen, learn and create an environment where
all students feel valued. A student rep on the school board will be added for their essential input.
In Kyle first 6 weeks he has been working on the school budget which reflects rising cost to
personal and debt service payments, he is working to keep the impact on taxpayers as low as
possible. Reported on the capitol project which is moving forward. Budget related documents are
on SS Board of Education page of the school’s website.

3. Updates & Reports

o C(Creating Healthy Schools & Communities: Ave reports Libby Baker has been hired at the
Health Dept. to oversee CHSC grant. CCE’s liaison for CHSC grant is Nutrition /Human Ecology
Educator Chris Ehlers. Libby and Chris will participate in E3 as their schedule allows.

¢ Willard update: No April Task Force Meeting. Seneca County Planning Department and the IDA
are working with Empire State Development on the transfer of property from NYS to Seneca
County. Although it has not yet taken place, when it does the County will have a lot more
discretion to move the redevelopment of Willard Campus forward. Post the completion of the
Willards highest and best use study, the county took the lead in trying to locate a developer
for the project. There are several challenges and complexities beyond property ownership,
building conditions, and significant size of the campus. Assets are also significant and many.
Task Force meets on May 15t with anticipation of updates from ESD as well as a guest
speaker. CCE records Willard Task Force meetings at Cornell video on demand, search Willard
Task Force. Meetings are held 3™ Thurs of month 3pm at Christ Episcopal Church in Willard.



e The Seneca County Supervisors County has formed Seneca County Local Development
Corporation (SCLDC) LDC for economic development as an additional avenue to revitalize
the county and spark economic development planning for the future. SCLDC will work on
development activities, two identified projects are the Willard and Ovid redevelopment of
Ovid.

A local group of interested residents is meeting focused solely on Ovid redevelopment. Leading
the group is Larry Nikula of Ovid who spoke at the What’s Next Meeting held at the VFW in March.
Others at the planning table include Bruce Murray, the Eastman family, and other former and
current residents. Theresa will reach out to Larry and local elected officials to see if the two
groups are connected to each other to coordinate efforts.

. Sustainability Karel

Clean Energy Communities/Climate Smart Communities: Karel reports Lodi was bronze certified
as a Climate Smart Community in the fall 2023. The city of Geneva has followed suit the was a
front-page FLT’s news this past weekend’s edition. FEMA has Seneca County flood maps which
will be shared on 6/4 at SF Recreation Dept. Karel stated in conjunction with Soil & Water they
are looking to educate residents on this problem and how they can help establish catchment
areas to slow down water that is draining from higher elevations in effort to prevent flooding.

Food Pantries: Karel reiterated that southern Seneca County is proud to have three food pantries
open on Monday & Thursday (Ovid), Friday (Interlaken) Saturday (Lodi) She stated the number of
recipients is increasing. A county wide pantry mtg to be held on 4/30 at the House of Concern in
Waterloo to share information, pantry administrators are concerned with funding threats. Frozen
grants and USDA funding through have been canceled, resources are in jeopardy.

Theresa shared that STEPS in collaboration with UW are scheduled to bring Foodlink pop-up
curbside markets at the Edith B. Ford Memorial Library on four Saturdays in May and June until
Ovid Farmers market open Sat 6/28. Via Pivital Public Health Partnership FLIPA funds, STEPS is
providing $6,000 per month (March -June) in food vouchers (Wegmans and Tops) to those
affected by the fire, lost jobs, homes and businesses. STEPS will distribute any unclaimed funds
among SS food pantries over the next two months.

. STEPS’ Activities & Community Projects
Sessler’s has leveled the fire site, debris removed.

STEPS in partnership w/Trumansburg Fine Arts Conservatory hosted a fundraiser. Kilrush (Celtic
Rock band) performed raising $5,000 last month for Ovid Fire Relief Fund.

Interlaken Water Tower Park- Plans to spend STEPS secured Emil Muller grant funds this summer and
fall, building a pavilion and rain garden at the park. Theresa to contact Ryan Staychock
Environmental/Natural Resources Educator form CCE to advise with the adoption of practices to
manage stormwater and interpretation of the environmental features at the site, a perc test will be
conducted next month.



Youth physical activities sponsored by STEPS’ subcontract though Workforce Development Youth from
NYS Office of Children & Family Services funds continue at the extended day program at Interlaken
Elementary: Tae Kwon Do & Creative Movement were well attended on in April. We will be
repeating Creative movement and a Yoga series in May. Emily Hoffman partnered with Watkins
Glen School on swim lessons, three south end south participated.

Micro-Es, RHPPs, Book Boxes:

Seneca Sky Dive (at Ovid Airport), Blades and Banter (hair salon in former coffee shop in Ovid have
been awarded. Two other Micro e applicants are in process, potentials and are meeting with the
Small Business Development Center flesh out business plans. The book box in village Ovid has been
underutilized since the fire. Now that the debris from the fire is cleared and as the Farmer Market
opens in June, it’s expected that activity will resume in the village and the book boxes will be again
used. Resident Linda Nixon is monitoring utilization. RHPP Creative writing in Lodi, Art Mindfulness in
Ovid, walking through History in Interlaken mini grants have been awarded. More information can be
found on the STEPS website:

Micro E http://www.senecasteps.org/business-resources.html
RHPP http://www.senecasteps.org/health-promotion-project-application.html
Book Boxes http://www.senecasteps.org/literacy-initiatives.html

Other: Thirty-two Narcan kits have been given out in Ovid since going live on March 12 when Carrie
Smasler produced a video for UW w/ instructions on how to use for the vending machine at Car
Quest in Ovid.

Status report: Theresa reports Pivital STEPS grant funding extension through 7/31/2026 was
approved by the Board from The Greater Rochester Health Foundation on 4/24, allowing us to
move forward interviewing three candidates for the PT Community Engagement Coordinator
position with STEPS this week. Emily Hoffman will go FT 8/1 as STEPS Program Manager provide
day to day leadership of project, while Theresa will remain on at 10 hrs. week as Strategic
Sustainability Advisor.

6. Open forum: Mia reports that Rochester Regional Health will bring their mobile mamo unit to
Ovid Health Center (7150 Main St.,) on Thursday July 24 12:30 - 6:00pm. This mobile
mammogram unit will return to the health center on November 11,2025 10am-3:30pm Everyone is
welcome. Call 315-521-0249 to schedule.

7. Save the dates Personal Health & Wellness 6/2 at EBF library in Ovid 10:30 am. Olde Home Day
Fireworks Friday 6/6, OHD 6/7, Strawberry Fest 6/14. Risers: July 14 6:30 pm at Ovid Fire
Department Community Room. Next E3 Meeting will be Mon., June 23, 2025 (6:30pm) by
Zoom**

Action items Owner(s) Deadline

Contact Larry Nickula Theresa Met 5/12/2025.

Contact Ryan Staychock Theresa site visit H20 Tower
Park

completed5/5/25
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